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Phased Implementation Timeline g
Eﬂﬁﬁﬁﬁﬁ

|Pr-ﬂ-j-E!'E:t|l|ﬂ nagement and Cultural Change Man agement

I Emaﬁnanne&l'mmrement_>
Remaining Finance &
Procurement & Transportation
Human Resources & Payroll >
Heal Estate &
Facilities
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Project Timeline

/Phase Implementation Go-Live

Period
Project Initiation December 12,2011 - |[N/A
January 15, 2012
1 — Core Finance & December 12, 2011 — |October 1, 2013
Procurement October 1, 2013
2 — Remaining Finance | February 14, 2012 — April 1, 2014
& Procurement and April 1, 2014
Transportation

3- Human Resources & |January 3, 2012 — January 2, 2014
Payroll January 2, 2014

4 — Real Estate & February 11, 2013 - |[July 1, 2014
Facilities July 1, 2014

wOASIS

Our Advanced Solution with Integrated Systems




Post

Achieve Implementation

Cultural Change Management

" Project kick-off meeting

= Plans, Plans, and Plans
= Change Management
=  Communication
" Forms
= Reports
= |nterfaces
=  Conversion
= Enhancements
=  Workflow
=  Testing
Security configuration

Implementation
wa‘\&.S

Technical environment design,
installation, and set-up

Fit-Gap analysis documentation

Business process improvement
documentation

System business process design
documentation

FRICE-W development
specification documentation




Post

Envision Implementation

Cultural Change Management

= Configure ERP software and = Security Administrators guide
supporting documentation

Conduct software testing
= Develop and unit test = System

= |ntegration

= User acceptance

= Performance

= QOperations documentation

Create production cutover plan

Prepare production environment




Envision Implementation

Cultural Change Management

= Setup security and

= Complete mock workflow

conversions

: = Conduct deployment
" Perform data cleansing readiness assessment
and production

: = Live Production
conversion . .
Operations (Go-Live!)

— A
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Envision |$eﬁ1%srftatmn
Cultural Change Management
= Service desk = Application support
implementation = Stakeholder
= Security and workflow communications

maintenance
= QOperations support
" |nfrastructure support

— A
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What'sIn It F

 HR, Employee Self Service

— Stephanie Ankner




£ | http:{fadvantage coipde. comfwebappiah3goll fE55

Yielcome, Paul Smith

AMSAdVEﬁIEQE ESS Home Contact FAQ Help Accessibiity Print Page Locoud

Change Password | Forms and Websites | My Work in Progress My Completed Work | Announcements | Broadcasts | Alerts | AMS Advantage Learning Management 3.9

-1
=]
=
[
=13
=]
-
= [', ressages|
A Home
o
: Goneral informatin
=
Employee ID EMPL_W\W1 ESS Employee Emergency Contact Document
Appt ID 03011200000000000001 has been approved and
Mame Smith, Paul processed successfully
el 123-45-6789
Appt Date 01/01/2010 more .
e W
Sub-Title WV STTL
D St AETIVE EMFL S UPCOMING EVENT - WELCOME
s T0-OLIVE STREET BENEFITS OPEN ENROLLMENT
Strest 2
City CHARLESTON
morg
State/Province : wv
Zip/Postal Code 26311
Home Phone
Emergency Contact SMITH, JANET Last Timesheet Processed :
Emergency Contact Phone §01-555.5555

l

Pay Summa
Last Paycheck Issued :

Gross Pay Amount :
morg.

Do you want to launch the Enrclment Yizard? 9

& Copynght 2001, 2011 CGI Technologies and Solutions Inc. Legal Terms




My Information ‘ My Time and Attendance My Accounting Overmides My Benefits My Compensation  Paycheck Calculator My Evaluations

Jobs | Personal nformation | Address | Emergency Contact | Tax Wihholdings/Alowances | Gamishments | TaxLevies | Licenses and Certifications |




|18 hetp:ffadvantage caipde. comfwebapp/ahavali ESS

el Vielcome, Paul Smith

a :
" . r AMSAC’ t ESS Home Contact FaQ Help Accessibity ProtPage Logout
','m vantage R SN St TS,

My Evaluations

My Benefits | My Compensation Paycheck Calculator

My Information i My Time and Attendance | My Accounting Overrides

al Jobs I Personal Information I Address | Emergency Contact | Tax Wihholdings/Allowances | Gamishments | Tax Levies I Licenses and Certifications
o
% Sections: Generalinformation Home Address  Mailing Address  Contact bhformation
e
= /“
|
~%~ Address
E Street 1 City State/Province ZipiPosial Code Country From To
i « 100 OLIWE STREET CHARLESTOR WV 25311 usa 0012010 12731/9%88
=
bk
= General Information
Private Home : From : 01/01/2010
Residency : To : 12/31/9999

Same Mailing? : true

+ Home Address

Street 1 : 100 OLIVE STREET
Street 2 :
City : CHARLESTON State/Province : WV Zip/Postal Code : 25311

Country : USA
County :
b Mailing Address

b Contact Information
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What'sIn It F

* Procurement, Vendor Self-Service
— Dan Miller
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m M &dvantage wWerw.cgi.com

Welcome to AMS Advantage Vendor Self Service Bl noman s
:- Privacy Report
CGI The AMS Advantage Vendor Self Senice allows you, as a payeefvendor, to manage your own account infermation, view your
financial transactions and much more. Click on the Register button to begin filling out an electronic application to become a
payeedvendor.
Announcements Contacts

User ID . . . .
||— 07/29/2011 Click on link below to view the list of depatment contacts.

New Vendor Registration: Please download and review the
Paseniond Registration an:k Start Guide wia its link in the lower right
before proceeding.

I View All Announcements Department Contacts
Forms

Password Reset Click on a form helow to sither save it to your desktop ar open
it in Adobe.

Click the Register

button to register a

new or existing kobel'/'55 Registration Quick Start Guide

account

Access forms
Register I

Public Access I

Copyright & 2001, 2011, GGl Technologies and Solutions Inc. All Rights Reserved. Uss of this softwars is subject to CG| Technologies and Solutions Inc. licenss agreement.  AMS Advantages ® is a registersd trademark of CG| Technologiss and

Solutions Inc.



Vendors will be ableto. ..

-

* Register and Maintain their accounts online

* Receive electronic notification of bid
opportunities and award notifications

* Search for open bid opportunities and submit
electronic bid responses

* Create invoice directly within the self-service
portal, if desired

* Review award and payment history online




ﬁl cou t Financjal Busine olicitation
Informati Transactions Opportunities esponses

Catalo

Manage

Solicitations My Watchlist |  Surplus Auctions |  Purchase History

Bulletin Board

Search for Solicitations

Show Me Al My Open
Solicitations Commodities Solicitations

Keyword Search:

Solicitation Agency/EntityBuyer/Cateqgory

Fairfax
RFE: DJPNN-LCK SPC CHNO1 Fairfax

Summary | Estsilsl

Request for Bids(RFE)
Fairfax
RFB: DJPLCK SPC3901 Fairfax
Sumrnary | EEtsiIsI
Requestfor Bids(RFB)

Recently Recent
Published Amendments

GDl Advanced Search

—
[=4]
—
[1+]
tn

Fublished On: 812111

Amended On

ClosingOn: 82113 8:00 AM EDT
Time Left: 543 Days, 19:39:41
Intent Pasted On

Published On: 82411

Amended On

ClosingOn: 8413 8:00 AM EDT
Time Left: 526 Days, 19:39:41
Intent Posted On

Recent
Intents

Recent
Awards
rey | Mext |
Status
Open
Open



New Search (8 Prini Friendly ~ AskBuyer

E@Eiin Board

Solicitation: DJP NN-LCK SPC CHNO1

Issued: 81211 Last Amended: Current Status: Open
. . 8/31/13 8:00 ) .

Closing Date: AM EDT On Behalf of: Fairfax

Time Left: 543Days,19:3617  Issued By: Fairfax Response Options
Type: Request for Bids(RFE) Respond Online Printfor Mailing
Category: <blank>

Buyer Daniel Powell(Dan Powell@ams com) Additional Dates Bid OpeningDate: Award Date:

Information pp,ne:703-555-1212 Fax: Intent Posted Date: More... see Events tab

Print Solicitation

OO Attachments Additional Information Terms Criteria | Events & Q&AList Amendment History BulletinBoard

Lot 1: DefaultCommodity Group
Description Requested More Information

ADVANCED PROCUREMENT Service Start:0/1/2011 View Purchase History
PROFESSIONAL TRAINING NEEDED
TO BE DELIVERED REMOTELY FOR
CENTRAL PROCUREMENT TEAM AND
SELECTED FIELD PROCUREMENT
SPECIALISTS,

Service End:9/30/2011 Commodity Code : 93208 \iscellaneous Service




Agreements

Create New Invoice
Details

Download

PDF

Reference

Search for Agreements

Account Finangial Busin
Infarmafllan Transactions Oppur{u

Scheduled Payments Checks/EFTs

olicitation Catalo

=
2Eponses Managentent

AN
un

Tax Information Invoices

To create new invoices, select an agreement and click the 'Create New Invoice' button.

To view more details about an agreement, select an agreement from the results and click the 'Details’ button.

To download agreement results to a .CSVY file, clickthe 'Download' button.

To View, Save, or Print a POF version of an agreement, select an agreement and click the 'PDF' button.

To view referenced agreement, scheduled payment and disbursement information for selected invoice, click the 'Reference’ button.

Agreement Type : j Agreement Held?: | gqth .,.l Transaction From : 11112009 i
Department : Find Closed?: |Both - Transaction To: B
Agreement ID : *0Q
Search | Clearl
Agreement Agreement Tracking Transaction NotTo
Select Adreement Department Agresment Exceed Encumbered Expended Retained Outstanding
Type 1D Number Date Held?
Amount
™ Purchase Order 180 ABCS 99 01/068/2012 10000 10000 0.00 0.00 10000 Mo
I_ Purchase Order 150 ABC4 00 12152011 10000 10000 10000 000 000 HNo

Firstl Preul Ne:-:tl Lastl

Create New Invoice | Details | Download |PDF| Reference

Agreement Closed?

Mo

Yes



Scheduled Payment Search

Search - To search for scheduled payments for your invoices, enter search criteria and click the 'Search' button.
Scheduled Payment Results - To sort scheduled payment results, click a column heading.
Details To view more details about a scheduled payment, select a payment from the results and then click the
'Details' button.
To view referenced agreements information select a scheduled payment and click the 'Reference’
References
hutton.
Download - Todownload search results to a C3V file, click the 'Download' buttan.
Search for Scheduled Payments
Invoice Number: Payment Scheduled From : 1/1/2009 st
Department ; Findl Payment Scheduled To: |
Payment Status : j
Search | Clear |
Select Inveice Number Invoice Received Department PaymentRequestID Payment Status Scheduled Amount
I_ ABC4 17 150 PRM15001051200000000000014  Scheduled 01152012 100.00
|_ ABC4 35 150 PRM13001051200000000000017 Scheduled 01152012 100.00

[ ABC4_07 130 PRM13001051200000000000012 Scheduled 01152012 10000



What'sIn It F

* Financials
— Shawn Carper




'r/ What’s In It For Us?

e Full accrual accounting
* |ntegrated grant and project accounting / budgeting
e Expanded chart of accounts and reporting hierarchy

e Consolidated system with real-time edits for both budget
and cash availability checks

e Coding reduction techniques (Copy Document, Copy
Forward, Document & Accounting Templates)

e Recurring transactions (Future Document Triggering)
 Document lifecycle: modification and cancellation versions
e Additional workflow and approval capabilities

S— / l




MW M Advantage

1 7 ol Receiving Accting Elements Budgeting Incjuiries

iewe A1 of 1] @ Document validated successiully

General Accounting Expense(GAX) | Dept: 010  ID: JOTEST100  Wer.: 2 Function: Modificstion  Phase: Draft | =

Header
Yendor Vendor Line: 1 Vendor Customer: %CO000100035 Legal Hame: DELL COMPUTER IMC.
=|
-
Accounting Line Line Amount Line Closed Amount Line Open Amount Referenced Line Amount Event Type
1 $100.00 $0.00 $100.00 F000 APO1 )

From 1 to 1 Tatal: 1

= Fund Accounting

General Information | Reference |[EIGEYEnTai W Cetail Accounting | Serce Dates | Additional Amounts

| object [o5¢ [ onsa: 2 —
¥
Sub Fund: 3| Sub Object: 3| Sub OBSA: $|
Department: 0210 4| Revenue: &) Dept Object: 2 D i I A i
= = = etal ccountlng

Unit: 3| Sub Revenue: 3| Dept Revenue: 2 |
Sub Unit: i BSA: |
Appr Unit: | 00104 4| Sub BSa: 4

General Information | Reference | Fund Accounting |lEsslEieddil il Service Dates | Additional Amounts

B save ]| 5 o] | Location: 1002, k| Reporting: ak | Major Program: i |
: Bosting Sub Location: 3| Sub Reporting: $| Program: $|
il — Activity: 1002 | Task: 4| Phase: 4|
Sub Activity: 3| Sub Task: $| Program Period: i|
Function: | 4500 | Task Order: |
Sub Function: k|




‘ﬁ‘|ﬂ @Home ﬁpersonallze @]Accessmnrtv EApp Help f About @

mM S\dvantage

i

General Accounting Encumb(GAE) | Dept: 150 ID: GETESTOZ  Wer.:
N It Contract Details | Exended Descript]
Document Hame: -
E Header
= Vendor Vendor Line: 1 VWendor Customer: 000230108 Legal Hame: XCEL EMERGY
Record Date: 0gM 502011 4
=
Budget FY: 2012 o
Fizcal Year: 2012 Accounting Line Line Amount Line Closed Amount Line Open Amount Referenced Line Amount Event Type
Period: 2 1 $10,000.00 $0.00 $10,000.00 $0.00 2Pm m
Document Description: = From 1 ta 1 Total: 1
4 -
| = List View
General Information | Reference LRI Detail Accounting | Service Dates | Additional Amounts ﬂ
Fund: | 0100 & Object: | 3710 & 0B5A: 2|
4 i | ot 2 |
Sub Fund: 4| Sub Object: 4 Sub OBSA: 4
e A Department: 150 | Revenue: A Dept Object: 4
Accounting iotaljlines;g] Unit: 1100 4| Sub Revenue: | Dept Revenue: 4
Posting Total Lines: 1
= = [ = Sub Unit: 4 BSA: 4
:I_ﬁ Edﬂ|.@cop I}Discard| l_.l l_.|
Appr Unit: | GaRy 4| Sub BSA: |
hd
F sve | undo | Bdinsert Newline | | [Bensert CopiedLine | B4 Edit with Grid
Posting Total Lines: 0 Posting Line: none |
(4 Copy | | walidate | Ed Submit | | [3¢ Discard | & Prit | | Processing = | | Wiorkflow = | | File = | | E3 close |




Future Document Triggering:

Future Document Triggering
-
\ M Advantage e
- Code Doc Dept (1} Vergion GenDocld StartDate End Date Status
General Accounting Expense(GAX) | Dept: 150 ID: GETESTO20 Ver:1 Funet * Cten 190 CETESIAD ! UEaDE J2sEE et
Firzt Prewv Mext Last
~ Header
Vendor Vendor Line: 1 Wendor Cust  cove |ngo Delste Inzert  Search  Wiews Log
Code: pw Trigger Type: (& Recurring
Accounting Line Line Amount Line Closed Amount .
Doc Dept: 150 v Reversal
il $10,000.00 $0U0 D -
' GETESTOZ0 ificati
Fram 1 10 1 Totak 1 Reclassification
Version: Expire Date : no2n012 [
Start Date: 320012 [ Active : [
EndDate: 12312012 [ Carry Forward Amount : [~
General Information | Reference [WRCRGERUTU N D etail Accounting Frequency Type 1 =|ru1|:|rrthly By Date j Hold Document : [
F T 2:
) Fund: 100 4 Object: requency fype IEVEW month j
Frequency Type 3 : |10t -
b Sub Fund: 4 Sub Object: I J
! Department: 150 4 Revenue: 4| Dept Object: 4|
Unit: 1100 4 Sub Revenue: 4| Dept Revenue: 4|
Sub Unit: @ BSA: 4|
Appr Unit:  capy 4| BSM: 4|
.




Document Catalog

Create &k

¥ Document ldentifier
Code © a0 A | Unit :
Dept. : I0: o

B User Information

b Document State

Browse Clear

Cpen Walidate Submit Copy

Code Dept. Unit 1D Comments VYersion Function Phase Status Date
[ Gax 0o JOTESTIO0O Mo 1 Mew Historical (Finall Submitted 12021541
[T Gax oo JOTESTI0O Mo 2 Modification Final Submitted T2
[ Gax oo JOTESTI0O Mo 3 Modification Draft Held 32

First Prew Mext Last

henu

U=er

0 Amount

jdickizaon 10000
jlickizon F125.00
jdickizon F125.00

Active

Yes
Yes

Yes



What'sIn It F

* Treasury
— Greg Hodge




- What’s In It For Us?
—

e Centralized accounts receivable and collections

 Automated deposit reconciliation
* Check status maintained in central system
* Check images available for review

e Automated stale check process -- easy identification
of accounting for federal refunds

e System navigation aids (Favorites and History)

WOASIS /




INVOICE

Remit to:

NATURAL RESOURCES SERVICE CTR

ATTN:

155 STATE HOUSE STATION

RUGUSTA ME 04333

Bill to:

01AFINOO20

DEPT ENVIRONMENTAL PROT

D Please check if
address on back

Please detach the abqd

DEPT ENVIRONMENTAL

Involce Charges

rRef

Line

No. DESCRIPTION

1 DEF's share o

Portland Flow

Receivable(RE) | Dept: WD

Header

WATEE

20111228000000001236 12-28-11
01A:GBU2 01-27-12

Advantage

10: STMT20100316F  Wer.: 1

Function: Mew  Phase: Final

Jump to:

Vendor

Total Lines: 1

Document Vendor Line Humber: 1

Vendor Customer: CyHYCIUSTY

Legal Hame: CvWH One Consulting

Accounting Line Line Closed Amount Event Type
= o e $1BSDDM R o e $DDDMARD1 A
2 F79.00 000 ARD |
3 ($50.00) $000 ARDI |
From 1 to 3 Total: 3 cotolne| '
Reference | Fund Accounting | Detail Accounting || Additional Information | Extended Description a
—
Event Type: aARQDq ﬂ Budget F¥: 2010
Line Type: 4 gJ Fiscal Year: 2010
Line Type Hame: Princips Period: g
Accounting Template: &J Billing Bate: g,l
Line Description: city recrestion class 23348 =l Quantity: s
Unit of Measure:
j Reason: g]
Line Amount: §155.00 Dispute: | Fot &pplicable = o
Posting TotalLines: 1 Posting Line: 1 |
| Eciit | | @ Copy | | (% Copwy Forward | | |} Dizcard ‘ @ Print | | Processing = | | Wiorkflow = - B Cloze




HEPpOSN EXCEPTIOn

Bank Account Book Deposit Exception Type Bank Amount Book Amount

+ 02 DTZ10001 Bank Amourt greater than Book Amount $201.00
First Prev Mext Last

F175.00

Copy  Search ¥

¥ General Information
Bank Account : 2

Exception Type : Bank &mount greater than Book &mournt
Status @ Outstanding
Delete Exception: [~

w Bank/Book
Bank Deposit : 07710001 Book Deposit : 7710004
Bank Deposited : 520006 Book Deposited @ 521 2008
Bank Amount : 201 op Book Amount @ 3175 0p
Top

# Depost Check Excention # Deposit Reconciliation



Paid Checks

Brovwse Clear

Bank Account : 4 Document Code :

Check /EFT Humber : noooooo0oo00ood o Doc Dept :

Check /EFT Amount : Document 1D :
Check [ EFT Issue Date : Cleared Date : |

Last Action Date : Status : ;I

Bank Account Check 'EFT Humber Check ! EFT Amount Document 10 Status  Cleared Date CancelReclass Reason Comments
~ 1 Q0000040000000 000000  CHEO41009000000005356 Cancelled 03072012 Cancel Cancelled

01 Q0o00o00a00000s $255,351.00 ADO41009000000000005 Stale Dated 07452009 Stale

01 Q000001000000 1 Fr35,00000  ADO41009000000000011 Cancelled 0M220M2  Cancel

Copy  First Prev Mext Last

# Paid Check Restore  OF Check Writer Payment  ©F Accrual [nouiry




Jurmp te: i|ﬂ @Hnme @@F‘ersnnalize @.ﬂ.ccessibilﬁy E.&.pp Help ‘f: Aot @

Requests and Receiving

Accting Elements Budgeting Inguiries

Dizbursement Cancellation(DC) | Dept: 120  10: 01121 200000000000004  Yer.: 1 Function: Meww  Phase: Final

Header
Yendor Total Lines: 1  VWendor Line: 1 Legal Hame: Crowe Corporation [
i i i i i [ |
wﬂg
Accounting Line Line Amount Line Closed Amount Event Type
il F750,000.00 FO.00 DROS

From 1 to1 Total: 1

-E List “iesne |
e

General Information || Reference |REIGEIESOI T Detail Accounting | Additional Amoonts | Additional Information

Fund: 03920 Object: 2953 OBSA:
Sub Fund: Sub Object: Sub OBSA:
k
Department: 120 Revenue: Dept Object:
L
Unit: 0300 Sub Revenue: Dept Revenue:
Sub Unit: BSA:
Appr Unit: 00120 Sub BSA:
-l
Posting Total Lines: 2 Posting Line: 1 |
[ Ecit | | [ Copy | (% Copy Forward | | [ Discard | | & Prirt | Processing « 'Wl:urkfll:uwv| Filev| E3 cloze |




Select Menu or right-click to add a Favorite for any system

page or search result set.

Jump ta

WA M Advantage

FIH 3.9 GR. DEMO Expense Budget

ﬁl ﬂ @Hnme ﬁl:'ersnnalize li@.ﬂ-.cn:essibilit'j,f [ﬂ App Help Tﬂ Aoyt

Budgeting Inguiries

Requests and Receiving | Accting Elements

Message Center

[l Search

Page Search

BFY Fund Department Appropriation Object Current Budget Encumbered Actual Expenses Unobligated
$0.00  $5,000,000.00
$0.00  $5000,000.00

$20000  §3 99950000

Purchase Reservations : 5 )

WV Exp L2 - 0100, 0210,

o1 i Pre-Encumbered : 5 o
Administration y Encumbered : g o
Worklist Accrued Expenses : g g
AMS Advantage HR 1 Lash Lxpenses : §0.00

AMS infoAdvantage b Budgeted Amounts

Hew Window
B General Information

Tap

8 Modified Budget Line Contrals

< 202 0100 020 001 023 §5,000,000.00 000
Document Cataloy
M2 oo 040 iyl 02y $5,000,000.00 000
Report Search M2 0100 020 0010 054 $10,000,000.00 $0.00
History First Prev Mext Last
E Favorites i
Search #B
Wy Expense Budget
Level 2 ¥ Expense Actuals

Uncommitted : 55 500 000.00

ysys

Unobligated : = noo ooo.00
) Unexpended Accrued : 5 000,000.00

(ﬁ-

Unexpended Cash : 2 oo 000,00

Actual Expenses : g

yalFe

A Previous Level

Field Lewvel Help
Showe Descrigtion
Page Help

Prirt Page

Mutti St

Adel To Favarites




Navigate back to a previous page or document using “History”.

FIH 3.9 GR. DEMO

Message Center

=] Search

Page Search

Document Catalog

Repart Search

[ History
Document Catalog
GaX 00 JDTESTIO0

Expenze Budget 92 Level

2

Search Window

Favorites
Administration
Worklist
AMS Advantage HR
AMS infoAdvantage

Hew Window

Creste

Document Catalog

ok

= Document ldentifier

Code : caw

Dept. :

¥ User Information

b Document State

Browvse Clear

@3| Unit :

Accting Elements

Budgeting Incuiries

Open Yalidate Submit Copy

Code Dept. Unit

O Gax
M Gax
[T Gax
M Gax
M Gax
O Gax
O Gax
[T Gax
O Gax
[T Gax

First Prew Mext Last

1

1003
1M
10
101
1M
106
106
106
106
106

1D
Rh2007 000000000001 39

0:2211000000300030043
041907 0000000003014
041907 000000000001 45
091:50600000000030020
010:50300000300000345
01050300000003000:361
01 05030000000000037 6
010:50300000003000421
01121200000300030010

Comments Version Function Phase Status

]
Mo
Mo
Mo
Mo
Mo
Mo
Mo
Mo
Mo

Mesne
ey
ey
ey
Mesnr
Mesny
ey
ey
Mesnr

My

Final
Final
Final
Final
Final
Final
Final
Final
Final

Final

Submitted
Submitted
Submitted
Submitted
Submitted
Submitted
Submitted
Submitted
Submitted
Submitted

Date
Bf30i03
212110
419107
41907
811506

1143109
15109
1#5109
11434109
11212

User ID

fincema
jacalber
jacolber
jacalkber
jagraham
almozingo
almozingo
jacalkber
jomurray

jarmst

Amount

$102,516.30
$40,000.00
$40,000.00
$40,000.00
$40,000.00
$20,000.00
$2,500.00
$4,000.21
$1,000.00
$0.00

Actian e

Active
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes
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‘ What’s In It Eor Us \

* Transportation
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’/ What’s In It for Us?

 Enhanced and more highly integrated transportation asset
management solution to allow DOT to better control/manage
total lifecycle cost of transportation assets

 More flexible Federal-Aid billing engine to allow DOT to more
easily implement business changes in future Highway bills

e Safety management solution based on industry best practices
to support identification and prioritization of safety projects

 Enhanced tools to support the right-of-way acquisition and
utility relocation processes reducing risk of project delay
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 Advanced Solution with Integrated Systems
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B Employees Short List

_Labor || Equipment || Material ]| Costs & Acc ]| inv. kems |

<l < 1 D > :-)-1 pages (9 I’OWS)

S [Employee Name

Labor Class Code Administrative Unit

Hours per day

» | Moore, Bennie J
|| Covalt, Wilbur G
/| Bowers, Robert O
|| Frazier, Edward L
‘ | Casey, Ron D
|| Canfield, Robert C
Griffin, Jerry Wayne
Smith, Gary
Overton, Jeremy Allen

T25C - TRANS EQUIP OF 0611B - Woodward County Crew
T25B - TRANS EQUIP OF 0611B - Woodward County Crew
T26B - TRANS SUPTII  0611B - Woodward County Crew
T25C - TRANS EQUIP OF 0611B - Woodward County Crew
T25D - TRANS EQUIP OF 06118 - Woodward County Crew
T25B - TRANS EQUIP OF 0611B - Woodward County Crew
T25B - TRANS EQUIP OF 0611B - Woodward County Crew
T25A - TRANS EQUIP OF 0611B - Woodward County Crew
T25A - TRANS EQUIP OF 06118 - Woodward County Crew
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Invento Defect Survey
=
< <| 1 (o) -/ 41 pages (15 rows)
[MP |* Section Class Code |* Section statu |Control Section |Administrative Unit |Division |Crew | Second Owner |Cente
859 S + | Active s | S050-77-17 JCO00 - Maintenance s | 06000 s | 0611B - Woodward County Crew s | 0611B - v
452 § w | Active w  S034C-77-14 JCO000 - Maintenance s | 06000 s | 0611B - Woodward County Crew w | 0611B - v
456 S w | Active w | S0S0B-77-15 JCO0O0 - Maintenance s | 06000 »  0611B - Woodward County Crew w | 0611B - v
642 S w | Active s | S034-77-16 JCO0O - Maintenance w | 06000 & | 06118 - Woodward County Crew w | 06118 - v
TIC Y Achve ;aintenance History
054 S v | Active <N <1 @@BWS pages (176 rows)
b7s2 v =l Active wo# | 340491 At
b7 52 1) | Active Administrative Unit 06118 - Woodward County C User Update RCANFELD
657 U «| Active Project/Contract | Inmate Maintenance Date Update 71572011
131 U v | Active Asset Type Section Labor DC Exists : No
088 S | Active Work Crew Equipment DC Exists ] Yes
439 U «| Active Activity 4400086 - Other Inmate Mainte Material DC Exists | No
101 U v | Active Start Date 7132011 Accomplishments DC Exis No
019 U | Active Finish Date 713201 Cost DC Exists | No
115 S ~ | Active Duration 10 PS Cost DC Exists | No
Plan Quantity ] 0.2632 Location Exists I Yes
Quantity
Labor Cost $0.00
Equipment Cost I $0.00
Material Cost $0.00
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What'sIn It F

* Technology and Business Intelligence
— Matt Ellison

/_A




Third Party Account Extract /‘,//_'_‘ PCARD Trans
Data To Higher Ed. Admin ; To WVFIMS(DOA Disbursements
Sources Transaction e ——
Matching Fi sal
Recooaltion PCAﬁE;d‘:’E;yment ‘Vendor I I?:lnl‘t";la
i CC # ns ions
GSA Per Diem Info: s Requisitions Payment =]
——CC#Ss,
Vender ID's

To 'Web Server Agency Line Employees /
Purchasing/DOP e \.\ Treasury Vendors
Systems | Disbursements Management
Invoice tos
Info T
. 'Completion R
b Wit v s e Refund
roject = Retum i
Elements P s Pre-Spit Files
‘!‘@ Empl. { Vendor Check_ﬂel.um
> } Check Register Fias
c S o ) ACH Retumn ACH
ommitmen - p ,-;‘?-‘L‘I:;: 2 Files Payment Files
ardholder To 3
wv]:“!‘s ——— Doc Mgmt ARLrlhurlzed Remittances Off System
DOA Side ————— Recever Agencies
Bank Info Third Party
/ Account Numbers Updates Payroll
Deposit Dlata Employae Payroll Vendor Vendors
FPayroll Detail Payments_ Payments

. — —City User Fee——" Government

Payment
Data eoics\ NoD

W2 Detail », Deds
Fringe Ben TR
H. Ed. / Agcy Deds Systems

Admin . T~ o

Systems

Advance /
Reimbursement Receiving Report
Images To WVFIMS(SAO)

\\_\_%7 To WVSTOIPEIAMFEMC
e — T

Booking Info-

Invoices
=T ™ Entities

 —

Med Deductions
Med Plan Change-s_'"""‘-‘

EFTFS, -
New Hires CPRB / PEIA
—
Fringe Ben
Updates EFTPS FBMC

Legend
. Financial Systems
B HRPayroll Systems
. Treasury Systems
12/09/2010




’ Business Intelligence
-

* Ability to deliver reports within one system
* Reporting at all levels
* Dashboards

— Quickly see trends
— Visually see problems

 Demo
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‘ What’s In It Eor Us \

* Enterprise Readiness
— Lisa Comer




"' Enterprise Readiness
-

 What does Enterprise Readiness encompass?
— Cultural Change Management
— Communications
— Training and Knowledge Transfer




Enterprise Readiness Activities

Envision Implei%sr:tation
Cultural Change Management
= Assess change " Training & knowledge transfer
= Leadership alignment and " Project team training
executive sponsorship = User acceptance testers
= Communications = Train-the-trainer
= User documentation "= End-user training

= Readiness assessments
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Engagement from Across the State

—

 Engagement happens in many formats:
— 1000 participated in requirements gathering
— 250 participated in the procurement process

— 200 participating in system design and business
process improvement

— 20 interviews conducted
— 160 participated in focus/discussion groups
— 6400 system user surveys




’ Enterprise Readiness
-

e Communications

— Your voice....
e Will drive system design
* Will drive business process improvements

e Will drive communications and has already via:
— Content of today’s Statewide Kick-off meeting
— Email: EnterpriseReadiness@wvOASIS.gov
» Notify us of upcoming events
» Provide us with feedback
— Website: www.wvOASIS.gov
» Facebook page
» Twitter account

Please complete the feedback cards!
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March 13th
Statewide Kickoff Meeting

Charleston Civic Center Little Theater




Governor Earl Ray Tomblin
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